Committee Minutes
1 March 2009
 

Meeting opened: 9:30am
 Attendees: PRK, Ju Landeesse, Jess Bridges, Christopher Phillips, Kathryn Linge, Stephen Dedman, Elaine Kemp, Alistair McKie, Linda Deegan, Maia Bobrowicz, Stephanie Bateman-Graham.
 

Apologies:  Terry Chilvers
 

Minutes of last meeting: PRK confirms, Linda seconds
 

Actions from last meeting: 
PRK

· will confirm that Pancakes on Carillion know pancakes are happening post-con Not done
· will do one condom run (pending Alistair’s research)
· will update budget regarding airfares and rooms, and will send to WASFF for approval partly done – being circulated through committee, will update and continue to circulate to committee
· will send an email to guests, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.  Will eventually send
· will make contact with Conflux. Will offer contra A5 B&W for Programme Book. Turns out to be 2010 committee.
· will book RM and TC as judges will be part of major email once programme is settled
· will email list regarding the privacy statement for further discussion Will now write
· will email Jess a paragraph in the Chair’s report welcoming new committee members 
Done
Ju

· will contact Articulate again regarding potential guest interviews etc. Done, awaiting a reponse
· (with Linda) will work out Tin Duck trophies – will source a design Linda has sourced a design. Ju and Linda have made contact with previously used production company.
· will contact online membership seller with membership receipt book and money arrangements. Done
· will email Alistair with details for the Watchman movie screening Incomplete – time is tight for the movie, but still possible. Ju will call the cinemas today to confirm screening booking, and report onlist the results.
· will pick Madman movies and send off form Incomplete
· will make contact with Quality Comics Done – awaiting a response
· will approach Belmont Reading for movie ticket prizes, and posters they’d like to offload, and check if they’d consent to having flyers on the counter a few weeks before the con.  Will do when calling regarding screening booking today
· will reply positively to Stirling library, asking if days are appropriate, and with guest caveats. Ask to promote comps and flyers, and art show, and how to get memberships. Done, and forwarded to list. See agenda item
· will send contact details of Conflux to PRK Incomplete – confusion over whose details from Conflux – previous minutes say: “Conflux: If we advertise Conflux, they will advertise for 2010. Ju will send contact details of Conflux to PRK, PRK will make contact with Conflux. Will offer contra A5 B&W for Programme Book.”
Elaine
· will make contact with potential third masquerade judge Done, and third masquerade judge has accepted role
Steph
· will continue developing Art Show database Data entry has begun – removed from action points, as this will be ongoing right into the con
· will send an email regarding updates/queries regarding prizes and promotion to the list Done, see Art Show section
Alistair

· will organise hucksters – emailing the Swancon list with details, emailing people who have expressed interest. Will do this afternoon
· will do a condom run -- will contact Nando’s. Will research Watchman condoms
· will run the Watchmen screening. Organised this afternoon
· will organise volunteers to walk people to the ATMs, and the train station late at night.

· will also send out the specific requirements lists for volunteer tasks once it’s been vetted.

· will agitate for specific people for specific tasks. Send one big email of the last three
Jess

· will send edited text for PR3 to Kathryn for layout by 20th February Done
Christopher
· will create a specific ‘Sponsors’ page on the website. Ju will provide list
· will put “what is a Swancon?” text and Masquerade text on the website. Up, and Masquerade up
· will investigate prices of 4 colour card printer (both outright cost of printer, and printing in black and white). Research completed and committee deemed it too expensive. 
· will get banners from sponsors and upload them as footers for the website Supanova is up, madman needed.
· will pick up memberships (money and info) from White Dwarf, and ask Planet if they’re interested in doing a prize pack Need to get info for White Dwarf
· will upload ArtsHub logo to the website Done
· will upload the Masquerade text provided by Linda to the website, and change the Masquerade layout. Done, along with all competition details
Kathryn
· will send direct-contact details of Articulate to Ju Done
· will write up guidelines for advertising in the Programme Book. Done
· will produce layout for PR3 by March 6th. Draft complete, see PR3 section
Linda
· (with Ju) will work out Tin Duck trophies -- will source a design Linda has sourced a designer
· will work out an approximate budget for the awards ceremony Ongoing
· will organise an MC, volunteers and DJs for the Masquerade Ongoing: 2 confirmed DJs, third in the wings.
· Will email final masquerade text to list Done
· will send out Masquerade announcement today (Sunday 15th) Done
· will send Christopher the Masquerade blurb for the website Done
Terry
· (is an apology) will send an email update to the list 
Correspondence: 
· Between Ju and Stirling library
· Worldcon has sent con bag stuffing (PRK will organise collating, and send a thank you/receipt email for)

· Elaine has received emails from Eastern States people re memberships

· PRK has been talking to Richard Morgan’s publishers
· Trudi has asked for promotional material, PRK offered logos and banners from the website, which she used
· Linda has spoken to and confirmed a DJ/Tin Duck presenter, and a Tin Duck presenter
· Steph has had artists with general and submission-level interest in the Art Show, and one person asking about the auction (see: Auction)
· Maia has had feedback from three of the nine people who have been sent the programme
Guests: 
· No additional information or issues
Venue:

· Molecular Gastronomy: PRK has emailed about hotplates etc, will follow up with the hotel
· Ju has booked a room for a small press dealers’ room; may be a potential use of surplus post-con, will be discussed post-convention (Small press have decided not to go ahead with this)
· PRK will confirm when we are able to set up in the hotel on the Thursday

· Steph will check out hotel spaces 

Budget/Memberships: 
· Bank balance has not changed.
· PRK reports we’ve changed the membership forecast from 250 Full to 220 Full. We’re anticipating a large number of people on the cheap Friday.
Sponsorship/Fundraising:
· Stirling Library have offered to pay for costs for guest appearances at the library ($200 per guest). PRK will confirm guest interest in Stirling Library appearances. Posters are available at FP. Ju will send Alistair (and cc Stirling Library) with small press information etc will organise flyers and small press information and take it to Stirling Library.
· Christopher reports that Netway computers are interested in sponsorship. Christopher will send Netway contact details to Alistair who will liaise with Netway
· Elaine says Crumpler are donating prizes of mobile phone holders

· Ju will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters)
· Highway One has agreed to sponsor the Art Show ($1000), and have requested space to hang a large banner, flyers and con bag stuffing. Also offered wireless internet: concerns with venue means PRK floated the idea of using it for committee/hucksters business with a private key, which was agreed as a good idea.
· Alistair will email Calum about any tech we can get from Netway (for example: laptops, printer, projector)
· Steph will contact Spotlight about sponsorship vouchers, also flyers for the con bag.
Advertising:
· Steph queried if the committee wanted to advertise the under 12s Art Show competition, and the committee agreed that no wide scale promotion was a good idea.
Progress Report 3:

· Kathryn has produced a draft and it looks beautiful. Kathryn will take responsibility for the printing/pick up.
· The programme updates aren’t going to be produced in time for the PR; Kathryn will place a watermarked ‘draft’ over the programme section.
· Stephen has added to the academic text.
Programme book:

· Text is due to Jess by the 15th of March. Jess will send edited text to Kathryn by the 23th March. The programme book will go to the printers on 1st April.
· The committee discussed text for the Programme book and came up with the following:

· Guest bios will be recycled from PR
· Committee bios will be recycled from the website
· Stephen will compile Terry’s and Linda’s biographies
· Calum will email his question answers to Stephen.
· Sponsors page

· A combined (insurance, weapons, harassment) policy (PRK to write, will send to the list for committee approval, and then to WASFF for approval)
· Programming grid and panel descriptions 
· Events page: major events of note that will result from the programme, (PRK and Jess)
· Judging guidelines for Art Show and Masquerade. pending space in the Programme
· Advertising banners (need to be to Kathryn on the 23rd)
· Map of the hotel space, and map of the local area

· PRK will send the Programme book’s table of contents to the list with suggested authors of text
Programme:
· Ju and PRK and Maia will workshop the programme hard on Monday.
· Maia reports that feedback received has been very useful. There’s a need to include more fantasy.
· PRK requests by the end of the week: Maia will release a confirmed grid programme, and announcing this to the world with specific panels/events requests

· Christopher will make the programme viewable to the rest of the world (who has smaller monitors) mid week, with confirmed panellists available to the public.
· Academic Stream: 2 confirmed abstracts. 3 titles, awaiting replies from 3 people. The academic ‘stream’ will be spread out throughout the programme to accommodate presenters’ timetables.
· Stephen will email Maia with details of panels/papers, and potential times schedule for papers. 

Competitions:

· No new information.
Volunteers: 
· Alistair will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially.
· Alistair will recruit day managers/programme coordinators – will contact 2010 first.

· Linda reports that DJs are sorted, and will ask for set lists to forward to Alistair. 
Art Show:

· Elaine and Steph discussed and set up set-up.
· Steph will be organising Spotlight vouchers as prizes. Steph will make up a detailed budget and shopping list of required items
· Highway one has agreed to sponsor the Art Show to the value of $1000, and offered a wireless router for the committee/hucksters. In return they would like space to display a large banner, and will give flyers as con stuffing. Alistair will give PRK con bag stuffing. Alistair will get bank details from Elaine so Highway one can transfer money
· Steph wants to organise a photo wall of masquerade/history of Swancon etc photos. There will be a box for photos to be donated at the con for display and to the history project. Ju has sent out an email recruiting photos, and has tracked down someone to take responsibility for the collecting and displaying.
Gaming:

· Terry is an apology, but the committee expressed its delight at his organisation and ideas.
· Does Terry need anything from the committee in terms of prizes?
Tin Ducks:
· There is a minor controversy about shortlisting large categories. Shortlisting will be conducted by number of nominations received for a work. Linda will send text of alert to the world to the list for clarifying, and then it goes onto the website and posted/emailed. And email Kathryn to change the relevant line in the PR3.
Masquerade:
· Linda reports that platters for catering are under investigation

· Lights/decorations: Linda will talk to Calum about lighting andvcontact Femmecon re beasties for display. She’ll also call amusements after feedback collated from the list – will investigate having arcade games in the foyer. (Arcade games in the foyer later abandoned on list)
· Linda has organised DJs.

· Linda will send floor spaces to Alistair for feedback.
Auction: 
· The committee discussed who and how best to run the administration of the auction. Alistair will ask for volunteers with credentials to run the auction. Elaine will also email specific people about the auction. Maia reports that an MC is confirmed for the auction.
· Linda will email Elaine with auction forms
Website: 
· Christopher will release the programme mid week, and list of confirmed panels

· Email contact list of the committee: Christopher has updated with committee member names.
· Christopher will put up Sponsorship page with relevant icons
Privacy Statement:

· PRK will write this, and it will go up on the website
Other business: 
· Cosplay backdrop: Elaine will make contact with a person to take that on.
· Opening ceremony: we will need music says PRK, and a slide show. PRK will splice audio from the meetings with slides of the committee members. Ju suggests doing a 15 min opening, then slide neatly into an ice breaker, for example: ‘Your first Swancon’ panel.  Steph has volunteered to be part of the panel.
· Ju will email Christopher text for the small press dealers’ room. (Secretary note: Small press has declined the room)
Action list: 
PRK:
· will confirm that Pancakes on Carillion know pancakes are happening post-con

· will do one condom run (pending Alistair’s research)
· will update budget regarding airfares and rooms, and will send to WASFF for approval 
· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.
· will organise collating, and send a thank you/receipt email for Worldcon’s bag stuffing

· will write the privacy statement
· will confirm guest interest in Stirling Library appearances
· will confirm when we are able to set up in the hotel on the Thursday
· will write a combined insurance/harassment policy, will send to the list for committee approval, and then to WASFF for approval
· will send the Programme book’s table of contents to the list with suggested authors of text
· will splice audio from the meetings with slides of the committee members

Ju
· will send Alistair (and cc Stirling Library) with small press information etc

· will pick Madman movies and send off form
· will provide list of sponsors for Christopher to list on the Sponsors page of the website
· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters)
· will organise a panellist for the ‘Your First Swancon’ panel
Elaine
· will email specific people, asking them if they would run the auction
· will make contact with someone to take that on the Cosplay backdrop

Steph
· will check out hotel spaces for the purposes of the Art Show

· will contact Spotlight about sponsorship vouchers, also flyers for the con bag
Alistair

· will do a condom run --will contact Nando’s, and also research Watchman condoms
· will  send one large email requesting volunteers to walk people to the ATMs, and the train station late at night; specific requirements lists for volunteer tasks once it’s been vetted, and  agitate for specific people for specific tasks
· will organise flyers and small press information and take it to Stirling Library
· will email Calum about any tech we can get from Netway (for example: laptops, printer, projector)

· will ask for volunteers with credentials to run the auction
·  will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially.

· will recruit day managers/programme coordinators – will contact 2010 first.
· will give PRK con bag stuffing from Highway one.

· will get bank details from Elaine so Highway one can transfer money
Maia
· will release a confirmed grid programme, and announcing this to the world with specific panels/events requests

Christopher
· will add Ju’s list of sponsors to the website

· will pick up memberships (money and info) from White Dwarf, and await response from Planet about prize packs

· will get and put up Madman banner on the website
· will send Netway contact details to Alistair

· will make the programme viewable to the rest of the world mid week, with confirmed panellists available to the public.
· will put up Sponsorship page with relevant icons

Linda

· will work out an approximate budget for the awards ceremony

· will organise an MC, volunteers and a DJ for the Masquerade
· will email Elaine with auction forms
· will send an email to the DJs, asking for set lists, which will then be forwarded to Alistair

· will send text of alert to the world to the list for clarifying, and then it goes onto the website and posted/emailed. And email Kathryn to change the relevant line in the PR3.
· will talk to Calum about lights and contact Femmecon re beasties for display

· will call amusement company after feedback collated from the list

· will send Masquerade floor spaces to Alistair for feedback.
Stephen

· will compile Terry’s and Linda’s biographies

· will email Maia with details of panels/papers, and potential times schedule for papers
Calum
· will email his biography question answers to Stephen.
Terry

· does he need anything in terms of prizes?
Next meeting/s: 
· Sunday 8th March 10am SHARP
· Thursday 12th March 7.30pm SHARP
  
Meeting closed: 12:32pm
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